St. Joseph'’s Catholic School
Te Kuiti

Together we will provide a quality all round education, developing valuable contributors to society who reflect the teachings and values of Jesus Christ.

Strategic Plan 2026 - 2028

VISION STRATEGIC SUCCESS
GOALS
Recognise that the school,
Catholic Character as part of the Church, has 1.1 Build closer
a responsibility to help connection between
form Christ |'n the |IV?S of parish, staff and school
others, and is committed community.
to this work.
Have high aspirations
2 Learners at the Centre for every learner/
akonga, and support 2.1 Educational
these by designing achievement
education that responds 2.2 Attendance

to their needs.

Cultural Identity Demonstrates a genuine
commitment to Te Tiriti
of Waitangi and bi-

3.1 Developing the
cultural knowledge of /
within our community.

cultural partnership.

Give effect to
Tiriti o Waitangi




GOAL1

Catholic
Character

1.1 BUILD CLOSER
CONNECTION BETWEEN
PARISH, STAFF AND
SCHOOL COMMUNITY.

St. Joseph’s Catholic School Te Kuiti
Annual Plan Roadmap 2026-2028

Information evening per class at the beginning of each year.

Update enrolment packs

Implement findings from CCDimension 3
(2025)

Staff to take part in Religious Education PLD

Implement findings from CCDimension 4
(2026)

Implement To Tatou Whakapono

Implement findings from CCDimension 5
(2027)
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1.1 Build closer connection
between parish, staff and
school community.

TERM 2 TERM 3

Information evening per class
at the beginning of each
year.

Community information
evening about reporting

Contacting curriculum advisor and Hamilton Diocese. Review staff R.E. PLD hours

Staff to take part in Religious
Education PLD

Week 5 term 1 start reviewing enrolment packs

Update enrolment packs

Implement findings from
CCDimension 3 (2025)

Each term share background notes, knowlegde linked with the curriculum theme for the term and what it looks like in the classroom

with Teachers, Parents, and Board Members

Implement To Tatou
Whakapono




GOAL 2

Learners at the
Centre

2.1 EDUCATIONAL
ACHIEVEMENT
» Teaching and Learning
» Assessment and
reporting

ATTENDANCE

St. Joseph’s Catholic School Te Kuiti
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YEAR3

Use the Science of Learning as the main pedagogy for curriculum implementation

To have all students meeting the progress descriptors of proficient or exceeding, at the end of each year of learning.

Introduce new Professional Standards

Te Reo and tikanga more visible throughout the whole school and community.

Explore other curriculum areas to be implemented in 2027.

Implement the Attendance Management Plan
Review and Report Monthly to the Board



GOAL 2

Learners at the Centre

2.1 Educational Achievement
2.2 Attendance

EDUCATIONAL
ACHIEVEMENT

To have all students meeting
the progress descriptors of
proficient or exceeding, at
the end of each year of
learning.

Introduce new Professional
Standards

ATTENDANCE

Implement the
Attendance Management
Plan
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Review and use the language from the progress descriptors.

Meeting and informing
parents of

Update reporting on ETAP
Learn and implement SMART tool

Report to parents

Reporting to parents

BSLA assessment

Ministry required Phonics check. Online tool.

PE and Health Social Sciences Technology ARTS

Connect with the new
Attendance Services
(Number 12 and
Matauranga Manager)

To have an attendance management plan by
February 2026 and published on the website.

Review and implement the Stepped Attendance Plan



GOAL 3

Cultural Identity

3.1 DEVELOPING THE
CULTURAL KNOWLEDGE OF
{ WITHIN OUR COMMUNITY.

GIVE EFFECT TO
TE TIRITI O WAITANGI
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Meaningfully incoroprate Te Reo Maori and tikanga Maori into the everyday life of our community of learning.

Give Effect to Te Tiriti in all curriculum areas. Acknowledging the principles of Partnership, Participation and Participation

Ensure at least one community celebration a term.




GOAL 3

Cultural Identity

3.1. Developing the cultural
knowledge of / within our
community.

Meaningfully incoroprate Te
Reo Maori and tikanga Maori
into the everyday life of our
community of learning.

Ensure at least one
community celebration a
term.

St. Joseph’s Catholic School Te Kuiti
Annual Plan Roadmap 2026

Te Reo course for teachers
Incorporate from rotations to the classroom more conversational Te Reo Moari

Parish, whole school Mass each term.




GOAL 4

Personnal, Property &
Finance, Healthy and
safety

PERSONNEL

PROPERTY &
FINANCE

Healthy and Safety

St. Joseph’s Catholic School Te Kuiti
Annual Plan Roadmap 2026

Introduce new Professional Have a robust Professional Growth Cycle using the new PGC set up

Standards

Develop leadership opportunities for unit holders

Share and Review EEO policy

Manage workload and monitor wellbeing

Maintenance Fund Top Up used by end of April

Set and approve the final budget

Increase fundraising and grant applications

Regular Fire Drills and Lockdown Practices Share and Review with staff the Disclosure policy

Review policies on Health and Safety as per the review schedule

Wellbeing Programme for Years 6-8 with Hato Hohepa Consult the community

Responding in an Emergency - Hato Hohepa St John Years 0-8

Implement Fire Wise /Keeping Ourselves Safe and Life Education. Continue to activate PULSE



	VISION
	Learners at the Centre
	1.1 Build closer connection between parish, staff and school community.
	2.1 Educational achievement 2.2 Attendance
	3.1 Developing the cultural knowledge of / within our community.
	Give effect to  Tiriti o Waitangi

	SUCCESS
	Recognise that the school, as part of the Church, has a responsibility to help form Christ in the lives of others, and is committed to this work.
	Have high aspirations for every learner/ākonga, and support these by designing education that responds to their needs.
	Demonstrates a genuine commitment to Te Tiriti of Waitangi and bi-cultural partnership.

	STRATEGIC GOALS
	STRATEGIC INITIATIVES
	Catholic Character
	Cultural Identity
	GOAL 1 Catholic Character

	St. Joseph’s Catholic School Te Kuiti Annual Plan Roadmap 2026-2028

	YEAR 3    2028
	YEAR 1   2026
	YEAR 2   2027
	1.1 BUILD CLOSER CONNECTION BETWEEN PARISH, STAFF AND SCHOOL COMMUNITY.
	GOAL 1 Catholic Character
	1.1 Build closer connection between parish, staff and school community.
	St. Joseph’s Catholic School Te Kuiti Annual Plan Roadmap 2026

	TERM 1
	TERM 2
	TERM 3
	TERM 4
	GOAL 2 Learners at the Centre
	St. Joseph’s Catholic School Te Kuiti Annual Plan Roadmap 2026

	YEAR 1
	YEAR 2
	YEAR 3
	TERM 3
	2.1 EDUCATIONAL ACHIEVEMENT
	ATTENDANCE
	2.2 ATTENDANCE

	GOAL 2 Learners at the Centre
	2.1 Educational Achievement 2.2 Attendance

	St. Joseph’s Catholic School Te Kuiti Annual Plan Roadmap 2026

	TERM 1
	TERM 2
	TERM 3
	TERM 4
	EDUCATIONAL ACHIEVEMENT
	ATTENDANCE
	Implement the Attendance Management Plan

	GOAL 3 Cultural Identity
	St. Joseph’s Catholic School Te Kuiti Annual Plan Roadmap 2026

	YEAR 1
	YEAR 2
	YEAR 3
	3.1 DEVELOPING THE CULTURAL KNOWLEDGE OF / WITHIN OUR COMMUNITY.
	GIVE EFFECT TO  TE TIRITI O WAITANGI
	GOAL 3 Cultural Identity
	3.1. Developing the cultural knowledge of / within our community.
	St. Joseph’s Catholic School Te Kuiti Annual Plan Roadmap 2026

	TERM 2
	TERM 3
	TERM 4
	TERM 1
	Meaningfully incoroprate Te Reo Maori and tikanga Maori into the everyday life of our community of learning.
	Ensure at least one community celebration a term.
	GOAL 4 Personnal, Property & Finance, Healthy and safety

	St. Joseph’s Catholic School Te Kuiti Annual Plan Roadmap 2026

	TERM 2
	TERM 3
	TERM 4
	TERM 1
	PERSONNEL
	PROPERTY & FINANCE
	Healthy and Safety



